The Facuity Senate of Baylor University met at 4:00 p.m. in the Carrell
Science Building, Room 201. The invocation wis given by Dr. Ray Read. The
first oxder of business was the motion to accipt the minutes of the previous
meeting as distributed. Secoaded and motion cariied.

Dr. Robert Miller gave the report of the Nominating Committee. The Comm-
irtec appointed the followiuny members to serve as a Committec on Committecs:

Richard Cutter, Chairman
Harold Osboctne

Del Chesser

Danny Turnew

Ted Powers

Dr. Richard Cutter gave the report of the Coruittee on Comwittees. le
made o motion that the procedure presently being used to appoint the uriversity
comittees (evaluation and appointment by -President Reyiolds) shall contianue
and the Senate shall be given the opportunity to review recammendatiouns of the
President and malke revisions of committce membership and the structure of comm-
ittees before final approval. He also included as part of his motion that 'No
faculty member will scerve on more than two university committeoss.' The
motion was made by Dir. Cutter to accept the above suggestion. Dr. Millow
seconded the motion, and it carried.

Dr. Conway reporited on the Committee on Constitution and By-Laws in
abgsence of Mr. Frwia LElias. Dr. Conway stated that he sent off to ten (10)
universities for their constitutioas aud by-laws to use 2s guldelines to
writing Baylor's constitution and by-laws. Mr. Elias Is writing the first
draft. The committee wmay possibly make a recowmendation at the April 17ch
Faculty Senate Meeling.

Dr. Conway reported con the organization meeting of the University
Council. THe stated the chairman of the Taculty Senate is automatically
on the University Council. Ben Dickerson was clected as chairman, and the
council was basically just getting organized at its [irst two meetings.

Dr. Conway stated thot e would owit Other 014 Business to go on to
the first item of New Business, which was a report from the Faculty Evalu-—
atien Committee. '[he four members representing this committee and the
sections earh discussed were:

a. Baxter Johas-——Summary
b. Cal XKent—-S fon T
c. Tom Myer-

ction I

d. Havold Cshorne——Section 111
A lengihy discussion among 211 members followed the preseotation. D, Jack
Kilgore radically cobjacted to several irems presented in the report.
After his objections were stated, Dr. Conway asked the Committee on Faculiy
Evaluations to please respend. During discussion, Dr. Conway interrupted
the mecting at 5:00 n.m. (the previously approved adjournment time) to ask
1f they would like to extend the meeting ten to filteen minutes. A [ifteen
minute extension was approved and the discussion continued. After the
members of the Faculty Evaluation Comnittee respouded to Dr. Kilgnre's
objections, Dr. Couway asked the wenbers to conment on what they liked about
the report.



After the discussion period ended, Dr. Ceonway asked the committee in
) whnat wWay 1 - 1 ) 5 He
stated it could be evaluvated in one of

x ey §o oy - ™
acion ©

to avaluate the Faculty Iva
o

he following ways:

1. Appoint a study committee.
2. Evaluate it with all members together at the April 17, 1985
meeting.

He then asked for any other suggestions. The majority of the Senate members
were in agreement not to rush the evaluation of the report because of its
importance and the fact that the Faculty Evaluafion Coumittee had spent two
years putting it together. Judith Martin suggested the Senate members put in
more time reviewing it. A motion was made to call a special meeting on
April 10th to discuss further the Report of the Faculty Evaluation Committee.
The Faculty Evaluation Committee would mot be present at the April 10th
meeting, but would return for the April 17th meeting to respond to questicas
from Senatequmbars. Motion seconded and passad. : '

The Taculty Senate Meating adjourned at 5:15 p.m.
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